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North Colorado Medical Center (NCMC), in Greeley, Colorado, is a not-for-profit health care facility that serves not only northern and eastern Colorado, but also western Nebraska, Kansas and southern Wyoming.  Though the medical center has a broad patient base, it typically had a door-to-balloon (D2B) time under 120 minutes, but had difficulty achieving the 90 minute goal on a consistent basis.  

In an effort to lower D2B times, the Cardiovascular Institute within NCMC took the lead to streamline processes using the ACC’s D2B evidence-based strategies. A multidisciplinary team consisting of staff from the Cardiovascular Institute and Emergency Department, along with Airlife of Greeley and Weld County Paramedic Service, designed what is now called “North Colorado Medical Center Cardiac Alert Program.” The paramedics had already gone through a clearly outlined EKG training program with a defined QI process, and had recently purchased 12-lead EKG equipment. “Cardiac Alert Program,” tools such as Policy and Procedures, Paramedic Cardiac Alert Checklist,  Cardiac Alert Activation Tool, and finally a Cardiac Alert Critique (form for post-procedure analysis)  were developed.  Feedback using the Critique Form is provided to paramedics, Emergency Department, Airlife, and Cath Lab within 24-48 hours providing the basis for real-time process improvement. In addition, NCMC conducts quarterly Cardiac Alert QI meetings with all team members to review cases and improve processes. Before the “Cardiac Alert Program” and D2B evidence-based strategies were implemented, the median weekday door-to-balloon time was 89 minutes.  After implementation, the team achieved a median door-to-balloon time of 66 minutes. 

NCMC’s success did not come without challenges, although none were too large to overcome.  A big issue was getting the ED physicians and cardiologists to agree to allow the paramedics to “diagnose” EKG’s in the field, therefore activate Cardiac Alert without physician input. After physician discussions about the likelihood of some false positives, the physicians readily agreed to this strategy, acknowledging the significant patient benefits. 

Overall, the biggest part of NCMC’s success came from having a highly motivated, multidisciplinary team with common goals, and pre-hospital paramedic and Airlife teams well trained in EKG interpretation. Recently, the North Colorado Medical Center Cardiac Alert Program was identified as the best practice model for Banner Health and it received Banner Health’s Vision Award for Performance Excellence. NCMC is part of Banner Health, a health care system that covers seven states from Alaska to Arizona.  

Thank you to Molly Wright, RN, BSN, and the team at North Colorado Medical Center for sharing their impressive success story.  To learn more about how to reduce door- to- balloon times, please visit www.d2balliance.org.  For more information on NCMC’s “Cardiac Alert Program” please contact Molly Wright @ molly.wright@bannnerhealth.com or Jenna Van Hoose at jvanhoos@acc.org
